Aspire
Navigating the Path of
FEMALE LEADERSHIP

Course Facilitator
Dr Maria Varlet is the Head of Research and Innovation at Crest
Education in Melbourne where she heads up the Crest Institute.
She currently serves as the Deputy Chair of the CSA National
Council and is a member of the Advisory Committee for Casey
Tech School. Maria is passionate about promoting and developing
innovation in education with interests in future focused pedagogies,
teacher professional learning, change management and the
support of women in leadership.

Crest Institute
Crest Institute is committed to innovation, research and collaboration
in order to foster best educational practice. Across the Crest Education
precinct and beyond, Crest Institute seeks to:
• Cultivate a culture of scholarship and learning
• Support the development of staff at all levels from pre-service
to leadership
• Promote and develop future focused pedagogies that reflect
biblical ethos
• Engage in research and development
• Partner with like-minded organisations both nationally and
internationally in order to foster, promote and lead research,
scholarship and innovative best practice in Christian education
• Support the growth of Christian education in the Asia Pacific region

Christian Schools Australia
Christian Schools Australia (CSA) is a national association providing
support for the delivery of Christ centered educational excellence
within Christian Schools. Established in 2002, CSA is committed
to advancing the Kingdom of God by advocating, supporting and
resourcing Christian schools, and their wider school communities.
For Christian school leaders to flourish, they need to be equipped
with a clear understanding of the types of practices that will enhance
and expand their leadership capacity within Christian schools. CSA
has developed a Leadership Framework drawn from explicitly biblical
principles, Christian wisdom, and quality research. The framework
also seeks to recognise the unique context of Christian schooling in
Australia and embeds CSA Architecture and specifically the Flourish
materials within the framework. Furthermore, the framework links
seamlessly to the Australian Institute of Teaching and Leadership
(AITSL) Australian Professional Standards for Principals.
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This course is for any aspiring or early-career
female leaders in a Christian school context.

Aspire: Navigating the Path of Female Leadership
Research shows that female leaders excel in key leadership competencies and are perceived
to be more effective than men in many areas. Yet, despite the growing body of evidence that
organisations with higher percentages of women in their leadership perform better, in most
industries across Australia, including education, leadership roles remain male-dominated.

What can women do to foster greater gender diversity in
leadership in order to bring their voices to the table?
If women want to attain and succeed in leadership in the Christian school context and contribute
to an environment where both women and men can equally succeed and flourish, they need to
develop confidence and be wise in their decisions and actions.
This coaching series is designed to provide aspiring female leaders with insight and strategy on how
to make their way in a male dominated environment. The series will go beyond just identifying the
problems, to providing practical strategies to overcome them. Furthermore, these strategies are ones
which women can control and have agency over. The mode of delivery of this series will be via Zoom
with the number of participants limited in order to enable high levels of involvement and the building
of connections and networks which could continue beyond of the course.

Course Details

Aspire: Navigating the Path of Female Leadership is a 7-session coaching series for a group of up
to 40 women. Each session will run for 1½ hours and participants will be encouraged to complete
reflective tasks between sessions.

Dates

This course will be delivered virtually using Zoom and will take place on Thursday mornings. Refer
to the dates and times below:
Time: 11am to 12:30pm (VIC, TAS, NSW, QLD)
9am to 10:30am (WA)
10:30am to 12noon (SA)
Dates: 4 May | 11 May | 25 May | 1 June | 8 June |15 June | 22 June

Cost

CSA Members: $395 +GST, per person

Non-Members: $460 +GST per person

There is also a course text to be purchased by the participant. The text includes an Inventory Tool,
StrengthsFinder 2.0, to be completed prior to Session 1. This resource can be found online at the
following links.
e-book: https://store.gallup.com/p/en-au/10386/strengthsfinder-2.0-(e-book)
hard-copy: https://store.gallup.com/c/en-au/books
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S1
4 MAY

Building Confidence:
Know your Strengths
About this Session
A key first step towards successful leadership is having confidence in
the gifts and talents God has uniquely equipped you with.

You will
need the
course text
for this
session

Self-doubt, insecurity and focusing on deficiencies often sabotage
women’s chances of moving forward. What are your superpowers?
What has God placed in your hands? How can you further develop
and learn to lead in your strengths?
Gallup studies indicate that people who have the opportunity to focus
on their strengths every day are “six times as likely to be engaged
in their jobs and more than three times as likely to report having an
excellent quality of life in general”. Prior to Session 2, participants will
undertake an inventory tool, Clifton Strengths™ as a springboard for
discussion in this session. Rather than focusing on who you are not,
this tool focuses on identifying and actioning your strengths.

with StrengthsFinder 2.0

Prior to Session 1, participants will undertake an
inventory tool, Clifton Strengths™ as a springboard
for discussion in this session. Rather than focusing
on who you are not, this tool focuses on identifying
and actioning your strengths.
This resource can be found online at the following links.
• e-book: https://store.gallup.com/p/en-au/10386/
strengthsfinder-2.0-(e-book)
• hard-copy: https://store.gallup.com/c/en-au/books

with Dr. Maria Varlet
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Building Confidence:
Know what the Bible says
About this Session

S2
11 MAY

What does the Bible say about who we are in Christ and the role of
women? This session will involve input from a theologian with years
of experience looking closely at what the Boible says about women
and leadership. This session will cover:
•

What the scriptures really say about the role of women
including women in leadership

•

An understanding that what women bring to the table is
not simply a feminine touch or a feminine voice, but half of
humanity’s gifts, passions, perspectives and experiences.

•

Why it is so important for women to take their place at the
leadership table

with Marg Mowczko
Marg has a theology degree from Australian College
of Ministries and an MA in early Christian and Jewish
studies from Macquarie University. She wrote an awardwinning thesis on deacons and Phoebe of Cenchrea.
Marg has written chapters for academic books and many
articles, and is currently working on her own book about
the women associated with the apostle Paul.
Her personal mission statements are:
1. “to be as close to God as I possibly can be, to be
filled with the Holy Spirit as much as I can be, and
encourage others to do the same,” and
2. “to be a Kingdom agent wherever I am.”
Marg is active on Facebook and Twitter, and she blogs at
MargMowczko.com.
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S3
25 MAY

Equipping Yourself
About this Session
Confidence alone, nor self-awareness of your strengths, is enough to
guarantee success. The Bible urges us to be intentional and active in the
development and use of our gifts and talents (eg. 1 Peter 4:10-11). There
are a number of ways that this can be done:
The following areas will be covered:
• Equip yourself professionally. Study, learn, volunteer, have a go,
take initiative.
• Put your oxygen mask on first before assisting others’ – Pray,
exercise, read, think, plan. Between the vision setting and the
crises, the challenges of leadership are greater than our strength,
wisdom and perspective; recognise the constant need for God’s
grace.
• Spend time with people you admire/inspire you/can help you/you
can learn from. Read blogs, follow on social media, spend time
with, go to events where they will be, find a reason to connect
• Get out of your comfort zone and develop a more resilient mindset
• Undertake formal education.

with Dr. Jennie BickmoreBrand
Dr. Jennie Bickmore-Brand is the Dean of Education and
Academic Program Advancement at Easterm College.
Jennie's career has largely been in the University and Higher
Education sectors from South Australian and Western
Australian universities, and Sydney Colleges in training
from Early Childhood to Adult Literacy. She was recently
commissioned by Australians Together to research how
each of the universities across Australia prepare teachers to
teaching Indigenous Australian students. Jennie is an expert
reviewer with TEQSA (higher education program approval
body in education qualifications). Jennie also works
alongside leaders and policy-makers, mentoring them as
they challenge the status quo and seek new solutions.
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Employing Wisdom
About this Session

S4
1 JUN

Confidence helps you weather storms, setbacks and
disappointments. Confidence builds resilience. Confidence helps you
have vision. Confidence opens doors. However, confidence may also
get you into trouble. Many men don’t like it. What might you expect?
What does it look like when men feel threatened? What can you do
about it?
Thriving in a male dominated environment and navigating the
challenges therein requires wisdom: careful use of knowledge,
thoughtful insight, playing a long game and picking your battles.
•

•

•

Think about how you present yourself to the world, your body
language etc. First impressions count but, more importantly,
being confident in your own skin will cause others to trust you.
If you can, choose your boss. Avoid working for an insecure
person. How would you know, what are the signs? What should
you do if your male colleagues are threatened by you?
Learn to understand the baby boomer, Gen X and Gen Y culture
and attitudes of men and women. If you want to overcome
different mindsets, you must understand them.

with Dr. Beth Green
Dr. Beth Green is Provost and Chief Academic Officer at
Tyndale University in Toronto. Dr. Green is a Fellow of the
Royal Society of the Arts and a Senior Fellow at the faithbased think tank Cardus. Dr. Green has an international
reputation for her expertise in religious school ethos;
leadership and management; teaching and learning and
social theory in education.
She regularly publishes her empirical research in
international journals, including the British Journal of
Sociology and Education and the Cambridge Journal of
Education.
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08 JUN

Finding a Mentor
About this Session
Some of the most successful women and men attribute their achievements
to the deep trust, support and encouragement of a mentor. These mentors
typically did the following:
• Created a space of trust and empathy, enabling rich, honest and
meaningful conversation.
• Demonstrated genuine interest- a willingness to "walk with" the mentee.
• Listened deeply.
• Asked great questions that encouraged the mentee to think deeply, to
identify issues or areas of concern, and find a way forward eg:
» their personal and/or professional goals - and perhaps to dream
bigger or differently!
» situations where they were feeling stuck or unable to move forward
» concerns around their own performance; their self-critique
• Provided thoughtful, honest and insightful feedback, delivered in ways
that bring change and flourishing.
• Coached them through times of challenge and struggle, helping to build
emotional resilience
So what is the difference between a coach and a mentor? What qualities
should I look for in a mentor? Are you already mentoring someone or ready
to do so? In this session we will look at:
• The difference between coaching and mentoring and formal and
informal mentoring - and what suits you best.
• The qualities that make a great mentor and what you should look for.
• The skill of asking great questions.
• Is there such a thing as "constructive criticism"?
• How can we give and receive feedback in ways that enable real growth
and flourishing

with Jennifer Argue
After more than two decades as an executive leader in the
education sector, Jennifer Argue now holds the position
of Executive Consultant at AVENIR Leadership Institute.
Recognising that organisational culture is powerfully influenced
by leadership, she is committed to developing courageous
and compassionate leaders who create and sustain flourishing
communities. Jennifer is regularly engaged as a coach and
mentor to executive leaders.
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Developing your
Leadership Skills
About this Session

S6
15 JUN

Successful leaders have the following skills. These skills can
be learnt but they do take practice. The more these skills are
developed, the more women will be noticed as successful leaders.
•

Communications tips

•

Better Strategic Thinking

•

Meaningful Conversations/Working with Conflict

•

The Best Version of You – Developing your EI

•

Confidence, Resilience and Grit

with Rev. Melissa Lipsett
Melissa is an outstanding Christian leader with
a demonstrated history of working in non-profit
organisation management.
Melissa is currently serving as the CEO of Baptist World
Aid. Prior to joining Baptist World Aid, Melissa served
as CEO at Bible Society Australia and was instrumental
in the growth of its global and missional reach over five
years. Before that she was Executive Pastor of Newlife
Church in Queensland, a community she served for
nearly 20 years.
Skilled in leadership, management of diverse teams
and complex organisations, pastoral care and theology,
Melissa encourages women to lead courageously and
stand with confidence to be all that God has created
them to be.
Melissa is passionate that all those who call themselves
followers of Jesus are called to partner in mission with
God, for his glory and growth of his kingdom.
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22 JUN

Progressing your Career
About this Session
Research suggests that women often underestimate their suitability
for roles, only applying for jobs if they believe that they are 100%
qualified.3 How do you know when you are ready for a role?
How can women be more confident and strategic in the way they
approach the recruitment process?
•
•
•

How can I build my professional profile?
What are recruiters looking for in a resume and cover letter?
How do I prepare for and conduct myself in an interview?

Mohr, T.S., 25 August 2014, Why Women Don’t Apply for Jobs Unless They’re 100% Qualified,
Harvard Business Review. Retrieved from: https://hbr.org/2014/08/why-women-dont-apply-forjobs-unless-theyre-100-qualified

with Shirley Reeder
Shirley is Director of Brave Consulting and has
considerable experience in coaching and advising
organisations in a variety of Leadership and Relationship
Management issues.
She works predominantly with CEO’s, their Boards and
Senior Teams in the provision of strategic advice and
coaching through times of change. As a trouble shooter,
she assists teams to get back on track so they can focus
on achieving their goals. Last year Shirey took a group
of brave women into remote Nepal for the purposes of
learning from and observing various forms of women
in leadership. This was a life-changing experience for
them all. Currently, Shirley is supporting a Christian Girls
School in NSW, as they prepare young women to be
ready for this rapidly changing world, equipping them to
serve and shape HIS world in years to come.
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Qualify for Professional Learning
Details
Following the completion of Aspire: Navigating the Path of Female
Leadership, a certificate of professional learning, addressing the
AITSL Professional Standards for Leadership, will be issued and
contribute 10.5 hours towards your professional learning.
The purpose of this professional learning program is to grow the
next generation of leaders by motivating, inspiring and deliberately
building leadership capacity.
The course provides a framework for new and aspiring female
leaders in Christian schools to build on their leadership strengths
through coaching and mentoring.
1. Developing self and others
Participants are encouraged to:
• identify and seize leadership opportunities
• take on challenging roles, responsibilities and opportunities for
senior leaders that leverage and grow their talents
• look for models of effective leadership and commit to ongoing
professional development
• understand and appreciate the complexity of a leadership role
within Christian schools.
2. Personal qualities, social and interpersonal skills
Participants are encouraged to:
• recognise the importance of emotional intelligence, empathy,
resilience and personal wellbeing in the leadership and
management of the school and its community
• review their practice and implement change in their leadership
and management approaches to suit the situation
• manage themselves well and use ethical practices and social
skills to deal with conflict effectively.
• build trust across the school community and create a positive
learning atmosphere for students and staff.

Register at
csa.edu.au/events
Registrations
close
22 APRIL
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CSA is proud to be partnering with

FUSE is an initiative of Christian Schools Australia

